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RIMacy bebo: 


TO THE STOCKHOLDERS OF R. H. MACY & CO., INC.: 


On behalf of your Officers and Board of Directors I herewith submit a report of the 
operations of your Corporation for the fiscal year ended January 31, 1931. 

The past year has not, of course, been as satisfactory as have previous years. It has, 
however, been less discouraging for your Corporation than for many others engaged in 
similar enterprise. This fact your Directors, Officers and Executives attribute to earnest, 
loyal, and constantly increasing service on the part of the entire staff. A largely increased 
volume of transactions has been handled without increased staff. This is evidence of greater 
operating efficiency. The proven policies of your Corporation will enable it to benefit from 
the return of better conditions, which your executives believe are on the horizon. 

As to Macy’s: 

The reconstruction of buildings referred to in my last year’s report, has been practically 
completed and will be in operation by the early autumn. The store building will then cover 
the entire square block—34th Street, 35th Street, Seventh Avenue and Broadway, with the 
exception of two small corners. 

In entering into occupancy of this addition, we shall add approximately one-quarter to 
our space. We shall rearrange most departments and enlarge our selling facilities—an enlarge- 
ment which, because of growth, we need. We believe that, with the added space and with the 
ground floor of the Seventh Avenue extension, which we expect to occupy for store purposes 
when present leases expire, we shall have facilities for a volume of sales of at least $150,000,000 
per year. 

The reconstruction of the Seventh Avenue front was a unique building operation. 
The former building was sixteen stories high but had not been constructed on the same 
floor levels as the building adjoining, except as to the main and second floors. It was deemed 
advisable to take down that building to the third floor level and reconstruct it on floor levels 
to conform to the building adjoining. It was unique in that tenants occupying the ground 
floor were by an ingenious method of sidewalk bridging, enabled to carry on their business 
without hindrance or discomfort. Furthermore, the reconstruction enabled us to replace the 
sixteen story building with a nineteen story building, that is to say, to the same height as 
the adjoining building and with the same floor levels. 

During the year we have also added to our warehouse facilities in Long Island City, 
and have installed a most modern and up-to-date fur storage plant. This operation was 
undertaken because the New York Central Railroad Company purchased from us, as men- 
tioned in my last year’s letter, the plant at Eleventh Avenue and 35th Street. The price re- 
ceived from the New York Central Railroad Company was approximately sufficient to replace 
the facilities of which we were deprived by the sale of the plant at Eleventh Avenue and 35th 
Street. We have also under construction, an additional delivery station in Brooklyn. This 
will be ready during the summer. 

All of these building operations have required large capital outlay which, as I stated 
last year, could, in all probability, be met out of earnings, and which have been so met. As 
a result of these capital expenditures, and sales and profits somewhat less than anticipated, due 
of course to general business conditions—our cash position is not quite up to expectations. 

The sales of Macy’s for the past fiscal year were $99,130,598.31, against $98,688.,- 
487.12 for the previous fiscal year, a gain of $442,111.19. This gain was made despite the 
fact that for the last six months of the year we were compelled to close the restaurant, in order 
to use the space it occupied, for other purposes. The sales of Bamberger’s for the past fiscal 
year were $35,872,278.79 as compared with $37,168,175.98 for the previous fiscal year— 
a loss in sales of $1,295,897.19. 

The combined sales of R. H. Macy &% Co., Inc., and its three affiliated stores, 
L. Bamberger & Co., The Lasalle and Koch Company and Davison-Paxon Company, for the 
past fiscal year were $147,769,497.24 as compared with $150,267,707.71 for the previous 
fiscal year—a loss in sales of $2,498,210.47. 


March 30, 1931. 


The net profits of Macy’s including its proportion of profits and losses of Lasalle & 
Koch and Davison-Paxon, were, for the past fiscal year $6,874,268.89 as against $7,863,503.88 
for the previous fiscal year, a reduction of $989,234.99. The net profits of Bamberger’s for 
the past fiscal year were $256,034.28 as against $1,502,821.00 for the previous fiscal year,— 
a reduction in profits of $1,246,786.72. The combined earnings for the past fiscal year were 
$7,130,303.17 as against $9,366,324.88 for the previous fiscal year. After deducting divi- 
dends on the Preferred Stock of Bamberger’s, earnings per share on the 1,369,211 shares of 
Macy common stock outstanding January 31, 1931, less 14,280 shares owned by us, were 
$4.81. For the previous fiscal year on 1,304,010 shares, then outstanding, the earnings were 
$6.70 per share. All these net profit figures are after deduction of the customary charges for 
amortization and depreciation of all fixed assets at rates that are considered conservative, and 
likewise after deduction of estimated Federal income taxes. 

The accounts submitted have, as usual, been audited by Touche, Niven & Co., Public 
Accountants. 

Cash dividends have, during the past fiscal year, been paid at the rate of fifty cents 
per share, quarterly. On July 2, 1930, an extra dividend of $1.00 per share was paid to 
stockholders of record June 13, 1930. On February 16, 1931, a stock dividend of 5% was 
paid in accordance with a resolution of the Board of Directors at a meeting held November 
19, 1930. After scrip has been converted there will be outstanding 1,437,672 shares of 
common stock of R. H. Macy & Co., Inc. On March 18, 1931, the Board of Directors at 
a regular meeting declared a cash dividend of seventy-five cents per share payable May 15, 1931, 
to stockholders of record at the close of business April 24, 1931, and announced that this 
was done with the intention of maintaining the annual cash distribution of $3.00 per share 
and in substitution for quarterly payments heretofore made of fifty cents per share plus $1.00 
extra paid in July. 

As to our Affiliated Stores: 

Bamberger’s has been undergoing a drastic reorganization, both as to personnel and 
methods, though unchanged as to its always successful policies. Mr. Herbert N. Straus, 
President of Bamberger’s, will say, in part, in his letter to the Preferred stockholders: 


“The past year has been epoch making, both in general business, and particularly in the history of the 
Corporation. We therefore feel that stockholders are entitled to an interpretation of the results of 
the past year, especially in view of the decrease in reported profits as compared to previous years. 

“A part of this decrease may, of course, be laid to general business conditions, and a part to unusual 
reductions in prices of merchandise on hand, to make them conform to the views of the new management. 
The public was in no frame of mind to buy freely, especially articles at higher prices. In addition there 
was a steady whittling-away of wholesale prices, with accompanying declines in retail prices during 
the year, resulting in an average decrease for the entire period of perhaps ten to fifteen percent. These 
factors led to a series of price revisions which, in the aggregate, were considerable. 

“Far more important, however, were the expenses entailed by the many internal readjustments necessary 
to bring about future economies of joint operations with R. H. Macy ® Co., Inc. Although this 
affiliation actually took place in September, 1929, no changes were instituted until the first six months’ 
experience had demonstrated their need. From the beginning of the past fiscal year, the plans for 
accomplishing savings in buying and management operations were vigorously pushed. We believe they 
will work to the ultimate benefit of the stockholders. The costs of re-aligning our operations to 
accomplish these savings have been large, and they have been charged to operating and merchandise 
expense of the current year. Moreover, the savings inaugurated have not had sufficient time to have 
made themselves felt in the appended statement. The costs are non-recurring, whereas the savings should 
continue to show themselves with increasing effectiveness. es 
“We call attention to the fact that the decrease in dollar sales of about 3% was less than the decline in 
prices, and was accompanied by an increase in transactions of about 6%. During the first two months 
of the present fiscal year, both dollar sales and transactions have shown gratifying increases.”” 


Lasalle & Koch suffered severely in sales, operating as it does in one of the most 
depressed areas in the country, but its management has, without sacrificing organization, re- 
adjusted expenses and absorbed losses during the decline in merchandise values, so that here 
again we look forward to satisfactory results during the current year. 

Davison-Paxon has had the good fortune to operate in an area that has suffered less 
than most areas from the general business depression, and has gained slightly in sales. 

We look forward in all of our four stores to most satisfactory gains in both sales and 
profits during the current year, because merchandise inventories are sound, equipment is in 
good condition and personnel is continually improving. 

The only capital expenditures of moment that are at this time anticipated, amount to 
approximately $4,500,000.00 for the completion of the Seventh Avenue building and the 
fixturing of it, and such refixturing as may be necessary in the readjustment of departments 
that will take place as a result of the addition. With these complete, we anticipate, in our 
four stores, no large capital expenditures. 

Respecfully submitted, 


JESSE ISIDOR STRAUS, President. 








TOUCHE, NIVEN & CO. 


PUBLIC ACCOUNTANTS 
EIGHTY MAIDEN LANE 


NEW YORK 


March 25, 1931 


To THE PRESIDENT AND BOARD OF DIRECTORS 
OF R. H. MAcy & Co., INC.: 

We have examined the books and accounts of R. H. Macy & Co., 
Inc., and subsidiary realty companies, as well as of its affliated com- 
panies—L. Bamberger &% Co., The Lasalle and Koch Company and 
Davison-Paxon Company—and their subsidiary companies for the fiscal 
year ended January 31, 1931. Interests in affiliated stores and in 
controlled companies are stated at cost and advances, including pro- 
portion of profits and losses since acquisition. Accordingly, we report 
that the accompanying statements, in our opinion, correctly present the 
financial condition and results of operations of the combined companies 


at the date and for the period stated. 


TOUCHE, NIVEN & Co., 
Public Accountants. 





ASSETS 


Current ASSETs: 
COME os nn ase ebb xd bees kes a Ube AAees Fem ee eee can ene aL eae Rae ae 
Marketable securities—at cost or market, whichever is lower.............+4. 
EY GONG AS 6 Fa os WSK RS bk 5 OES wb nckw oh aC ad FESO he Rkals Re 
Inventories—at cost or market, whichever is lower: 
DRCTCMAMGIAE | Gh MAIS 66:55 <5 5 8S oa ee eae hha ee $9,417,106.60 
error hk APNE aco na so ones kk eae ee eee wdibot 32,276.42 
ee MENS ac 5 ha na so pa alee a tone pean 191,530.30 


Prepaip EXPENSES ...........-. ECARDS: eS. ae Sarma nhs ee EE ed Se ne 


Capirat Stock or R. H. Macy’ & Co., Inc. PurcHasep—14,280 shares at 
EE NN oa io aie cc kcua Gee ne we ae dae i 


INTERESTS IN AFFILIATED STorEs—at cost and advances, including proportion of 
profits and losses since acquisition: 


L. Bamberger & Co., per Statement No. 4......cccccccccvceccccsccecvcs 
COIOe MER MENON denn a oindin iene eb aw RE eODE EOE, RUCK eeE EE 


OTHER INVESTMENTS—at cost, and for controlled companies including proportion 
Of pretties aad louenk eee Gem Se ono. s'o's wa wales ba knk co ohn akb meee 


Fixep AsseTs—including only payments to date for additions: 


Land, and buildings on land owned and leased—at cost less depreciation, includ- 
ing investment in real estate subsidiary not wholly owned..........+.eee0. 


Store fixtures—at cost, less depreciation. ....cccccccccecsccvcrccccccccece 


Delivery equipment—at cost, less depreciation...........ceecececccecccces 


RNIN BOS ech cis ge ede ves oak Migs 2 teal | oe Seems a sah eek Seema 


RIM 


AND SUBSIDIARY | 
CONSOLIDATED — 


$ 2,443,075.36 





21,026.38 
395,075.76 
9,640,913.32 

$12,500,090.82 

228,362.14 

1,296,981.00 
$21,912,869.38 
3,886, 175.74 

25,799,045.12 

133,634.83 
$26,374,319.29 
2,896,737.32 
417,730.08 

29,688,786.69 

7,000,000.00* 
$76,646,900.60 


*At the rate paid for 


Statement No. 1 


k 
lay, kktboo 


EALTY COMPANIES 
= JANUARY 31, 1931 


LIABILITIES 
Current Liasi.itigs: 
Accounts payable: 
TE REE eee Ce welt e do Gute roy ha eRe $ 1,426,394.21 
Trade creditors for merchandise in transit...........ccccccccecccececece 32,276.42 
Waseebtioninen credit Dalasicees ono socks va us ok cx o 0ddae cd nwnek sede becdenes 74,632.03 
PCE WRROTD OU RUBIES Sa io in ek bn Kn chee Okc ecko eskhin 1,780,782.44 
Dividends on common stock, payable February 16, 1931............eeeeeee 677,465.50 
aise Ske Taleral Tams GG cs + ca odin ow Cvs x vans nnnleeuwiw’s oe dees 900,000.00 
$ 4,891,550.60 
MortcGaGE PAYABLE (on property when purchased) due 1933.............000 900,000.00 
RESERVES: 
MORON: SOE OUTTRREINGNN id 50s no oo Wk cn ROS IOS Ci cee Kd bewaao¥Ws ches ea $ 251,972.45 
ag EERE Ea Oaper et ot on Pere i anaes ELI SAO et nd Ne 60,000.00 
311,972.45 
Net Wortu: 
Common capital stock: 
Authorized, 2,500,000 shares of no par value 
See WIR Bn In ok 5c 8 El bok ad kc soe ewe cea ee $46,925,738.71 
Aen GUC Or TINE Te oss fa cna Pe law ws 0s amkew neces 23,617,638.84 
70,543,377.55 
Note: Stock dividend declared of 68,461 shares of common capital stock, payable 
on February 16, 1931, increased the shares to be then outstanding to 
1,437,672. 
$76,646,900.60 


ne-half interest in 1914. 


Statement No. 2 


* 
RIAMacy bebo: 


AND SUBSIDIARY REALTY COMPANIES 


AND L. BAMBERGER & CO. 
AND SUBSIDIARY COMPANIES 


CONSOLIDATED EARNED SURPLUS 
FISCAL YEAR ENDED JANUARY 31, 1931 


ak, Fray ae Ws i hic 4 cvs das aa cant Cae le 6a cea e al cans Bawa $25,745,418.41 
Add: 
Net profit, fiscal year ended January 31, 1931, per Statement No. 3.......... $ 7,130,303.17 
Less dividends on preferred stock of L. Bamberger & Co................055 619,319.98 
$ 6,510,983.19 
Profit on sale of Eleventh Avenue factory and properties...............0000- 755,611.88 
Excess of provision for premium for retirement of L. Bamberger & Co. preferred 
stock over premium paid on preferred stock purchased...............00055 5,479.00 7,272,074.07 
$33,017,492.48 
Deduct: 


Dividends on common stock of R. H. Macy & Co., Inc.: 
Cash dividends: 
Ouarterty divsdends of ‘S.50 wee Sheri. oo oo ook sciwie ow als Sin kik 6 nicle bie’ bine $ 2,737,969.50 
Elen Gividind Gt SI Ger SMALE Ss «ic vin sc dar cna de ese wkc ee kee aes 1,368,770.00 


$ 4,106,739.50 
Stock dividend: 


5% stock dividend paid February 15, 1930 in 65,200% shares of common 


I i ie na ie oral st wis ase ke SSbate Wem IIS a IR a MLO CD OK We 2,608,020.00 
Portions of buildings and equipment demolished for addition to store.......... 905,033.96 
Expenses in connection with new, and alterations to old, buildings.......... 862,701.68 


Provision for decline in market value of capital stock of R. H. Macy & Co., Inc. 
purchased, less income from investment............cccccccccsccvccceees 917,358.50 9,399,853.64 


Balance, January 31, 1931, to Statement No. 1........c6ccccccccscsnsccsdece $23,617,638.84 


Statement No. 3 


* 
RIAMacy bo: 


AND SUBSIDIARY REALTY COMPANIES 


AND L. BAMBERGER & CO. 
AND SUBSIDIARY COMPANIES 


CONSOLIDATED PROFIT AND LOSS 
FISCAL YEAR ENDED JANUARY 31, 1931 


R. H. Macy L. Bamberger 


& Co., Inc. & Co. 
and subsidiary and subsidiary 
Consolidated realty companies companies 
eet MOORE, oc Xa dee aa ies Sees Cees kw ewed both S OSS $135,002, 877.10* $99,130,598.31* $35,872,278.79 
Deduct cost of goods sold, selling, operating and adminis- 
trative expenses exclusive of interest, depreciation and 
provision for federal income tax, less miscellaneous earn- 
ings (including for R. H. Macy & Co., Inc. the propor- 
tion of profits and losses of The Lasalle and Koch 
Company and Davison-Paxon Company).............. 123,814,975.06 89,907,050.74 33,907,924.32 
Net profit before interest, depreciation and provision for 
Seen We Gis oss rane oa cas aaa bs $ 11,187,902.04 $ 9,223,547.57 $ 1,964,354.47 
Deduct: 
ERGRIOEEOOEE 4 i vices 0c theo RN eas besa $ 476,147.24 $ 108,266.30 $ 367,880.94 
LIPRCOIOR. 5 5 aces Gh oo ao kes he TREKS 2,636,45 1.63 1,341,012.38 1,295,439.25 
Provision for federal income tax......... 945,000.00 900,000.00 45,000.00 


4,057,598.87  $ 2,349,278.68  $ 1,708,320.19 


Net consolidated profit, carried to earned surplus, Statement 


PR MGs A Ss A NKOEMERD CTRL TEL AEWND Hin wE RRS $ 7,130,303.17 $ 6,874,268.89 $$ 256,034.28 


*These figures do not include sales of The Lasalle and Koch Company and Davison-Paxon Company. 


GER & CO. 


-Y COMPANIES 
SHEET, JANUARY 31, 1931 


LIABILITIES 


CurrENT LIABILITIES: 
PS: SONG EE DUNNE ie Ec ba a ics Cio a> Lv oe hewidod bina Wane Soe 


Accounts payable: 
Te UE UN I So a iG ee car ay hd a ee ae 


Oa CUT: WE AI So eo EG i'n. + 6 CREB Kh da bs Shik oe Rad ESS 
Dividend on preferred stock, payable March 2, 1931...........cccccccecees 
Rateree tee Sede, Meee 4G. FO os Sis who oa hs pa oe ed Kdwwbeeanca wean 


Mortcace PaAyAastE—$150,000.00 due annually on November 1, balance 


November: 1, 1938, interest at 5569 and S% «i cccescesccscvcccccccweie’ 
RESERVES: 

AT A CLI 8 5 ain s'5. oa Rs 0k Soo ae ONS 0 Kea eORnL dees 

EE ee I ES. ak Se a ao eK 40k SCRE Ne hehe Res 


Net WortuH: 
Preferred capital stock, 614% cumulative: 


Authorized, 125,000 shares, par value $100.00 each 


SO: a Se MEN «Ge dic By Kak ann 0 dace le ala wie'Sian oc tba, Risen, male Gaile 
Less 3,095 shares repurchased, now in treasury.........ceccceccceceees 


Common capital stock: 
Authorized, 500,000 shares of no par value 


Issued and outstanding, 500,000 shares..........ccccccscccccccccvcceces 
Surplus: 

MIR. Sania Cae ce 20 e Sa ke ah aA REDE AR Rade $9,859,793.59 

PSOE 3. Shan kkk ines Coes 4s ee bes ba vace Kis 609,500.00 

#55 5 CT ch cd BERT 87a EEE eee een adsd cacdeveen 9,882,625.79 


nberger & Co. as shown in Statement No. 1 with above figures: 


$ 2,500,000.00 
20,351,919.38 
$22,851,919.38 
939,050.00 
$21,912,869.38 


—S__= 


on retirement of preferred stock. . 


rger & Co., to Statement No. 1.. 


Statement No. 4 


$ 1,500,000.00 


1,068,787.05 
123,899.88 
60,173.24 
457,401.58 
152,595.63 


45,000.00 


$ 115,967.06 


15,000.00 


$ 9,700,000.00 
309,500.00 


$ 9,390,500.00 


2,500,000.00 


20,351,919.38 


$ 3,407,857.38 
5,700,000.00 


130,967.06 


32,242,419.38 
$41,481,243.82 


ASSETS 


CuRRENT ASSETS: 


Marketable securities—at cost or market, whichever is lower.............005 
Accounts receivable: 
Regular terms, less reserves of $181,367.00............005: $3,559,111.39 
Installment terms, less reserves of $133,931.00.............. 566,894.85 
GUE CUOEN inns 6.53 k 0 Sa RO KR KD Cp EAMES COON DEEN EN be COO RR CNT eect 
Inventories—at cost or market, whichever is lower: 
ARTOIS ON DINE. ona sc x cssb ho ae cae a ke Bere ews $3,323,022.99 
Duero ee. Cr ao ak kno Salo uke cknw ena eue eee 127,661.95 
ET: GINO 2570, = 6 sks ce Oe hb ka Ko ARO AR ewan 57,285.09 


RTS eae GS Tt Sa eh See | a a Ue ae re J 


OTHER INVESTMENTS—at cost, and for controlled companies including proportion 
OE See OF SOONER CCS WERININ S .05 Sa oa 0uo 6 Fas o's viens odio a ne ve va eke os 


Frxep ASSETS: 


Land, and buildings on land owned and leased—at 1929 appraised values, with 
REGO OF FORE, Nee GOOTIAR. «i 6g seins cts ckecedt rs skwee beaks ctens 


Store fixtures—at 1929 appraised values, with additions at cost, less depreciation 


Delivery equipment—at cost, less depreciation. ..........eccceeeececceeeees 


L. BAMBEI 


AND SUBSIDIAI 
CONSOLIDATED BALANCI] 


$ 1,363,095.59 


121,450.00 
4,126,006.24 
96,836.98 
3,507,970.03 

$ 9,215,358.84 

87,086.91 

319,329.50 
$27, 116,282.05 
4,581,772.72 
161,413.80 

31,859,468.57 

$41,481,243.82 


Reconciliation of interest of R. H. Macy & Co., Inc. in L. Ba 


Comienon capital st6ck . 5.6.05 5.c0s cca baat 


MOUNUE L655 Gatudcnwck os Ceba caneenecane 


Less premium of $10.00 per share to be paid u 
Interest of R. H. Macy & Co., Inc. in L. Bamt 
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